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HEMNORANDUM FOR: (eneral Counsel

Comptroller

SHMrector of Communications

Birector of ioglstles

Birector of Personnel

Vlrector of Security

A rector of Training

Chief, Audit Staff

Chiaf, Mensgement Stoff

Chief, Medlcsl Stafr

Special Support Assistant Lo the DV/S .
BURIRCY Responses of DD/S Office Heads emd Staff Chiefs to the

fospector General’s Rewort on Treiolng in CIA

a8

io  As indiceted on the transmittel elips sccompanying the reporhs
which were forwarded to you on Fridsy, 0 Sepienbter, I would like +o have
your responge o the Inspector Genersl's renort by 21 Ochober.

2. Although the importence to egch OFfice of specific recommenda-
#lone made by the TG will very, I hope you will think through each of
the recommendstions in the report for the possiblie implicetions it might
have for you and your staff. '

3. Tt will fecilitete ocur summarizing job if you will forwerd your
regponges along the following lines:

2. Your reaction to the contente of the report a8 a wvhole.

. Your reaction to these specific recomuendations, of interest
to all Offices:

It is recommended that:

The Directors of Personn:) ervd Training together with
representaslives from opernting componenis take s fresh 100k st
the over-all problem of clericsl usage rnd maks reccmmendations
for & more effective system. This shouid be Followed by an OTR
reassessment of the clericsl training program. (Page 2h)

DIR experiment with the concept of & beard of overseers
composed of genior grede professional officers ss a means of
improved communicaztion with and incoctrination of consumers, and
%o promote the development of more effective policies on curriculum
and enrollment. (Page 40)
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The DIR confer with the Commsnding Officers of the Army and
Alr Reserve units to see if more practicel resexrve training, €ofl.
Intermtionel Communism, eoculd be handlied by IR for the
resexvists. (Page 52)

The DCI esteblicgh as Agency policy that all junior
;?roressic)mal officers ester Agency ewploy through the JOTP.
(Page 92 )

The DIR establish & JOT Selection Pansl composed of line
officer representstion from the three Deputy Directorstes
together with sppropriate representation fram the Office of
Personnel and Training. The Chief, JOTP, should chair the
pevel. (Page 92)

The DIR should give consideration to the feasibility of
the use of outstending public ecitizens in the panel gelection
process recommended sbove. (Page 92)

The DCI suthorize and direct the esteblishment of & mid-career
training course for officers st the (S-12 and -13 level in order
to prepare them for broader responsibllities particularly in the
field of comwand, to refresh their motivetion in the intelligence
service and to broaden their understanding of the interrelation-
ship of Agency functions. (Page 149)

The DCI authorize and direct that a Benlor officer progrem
be estsblished to develop more officers capsble of formulating
and eveluating cauprehensively poliecy concerned with intelligence
in the U.8. Govermment generally in keeping with the outline
described sbove. (Page 154)

¢.. Your comment on other recommendations which are pertinent to
your Offiece.

d. Any other comments you wish to make, either on speeific
recommendations or on the context of the report generally.

»

b, 1P you have EmLMALtana_g_hmlL‘thege replies, plsase contect -

L. K. White
Depxg:by Director
~ (Support)
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